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Tennessee School Improvement Planning Process 

(TSIPP) 

Assurances 
with Signature of Principal 

 

 

 

 

I certify that Hilham Elementary School has utilized the data and other requirements requested for each 

component.  The school will operate its programs in accordance with all of the required assurances and 

certifications for each program area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I CERTIFY that the assurances referenced above have been satisfied to the best of my knowledge. 

 

 

 

 

__________________________________________  ______________________ 

Signature of Principal       Date Signed 
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Component 1a - School Profile and Collaborative Process 
 
 

SIP Leadership Team 

Member Name 

Leader- 

ship 

Chair? 

(Y/N) 

Position 
Name of Subcommittee(s) (when 

applicable) 

Jessica Bilbrey Y Principal Chair Component 1A 

Edie Williams N 6
th

, 7
th

, and 8
th 

Math Chair Component 1B 

Andrea Rigsby N 6
th

, 7
th

, and 8
th

 Reading Chair Component 2 

Spring Choate N 1
st
 Grade Teacher Chair Component 3 

Tristica Coleman N PE Teacher Chair Component 4 

Brenda Capshaw N Computer Lab Teacher Chair Component 5 

Tonya Duke N Parent Component 2 

Tammy Lee N Educational Assistant Component 3 

Tara Scott N Parent Component 4 

Sada Gore N Secretary Component 5 
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Component 1a - School Profile and Collaborative Process 
 

 

Subcommittee for COMPONENT 1 School Profile and Collaborative Process 

Member Name Position Chair 

Jessica Bilbrey Principal Y 

Edie Williams 6
th

, 7
th

, and 8
th

 Math Teacher Y 

Garry Boles SPED Teacher N 

Tabitha Winningham 6
th

, 7
th

, 8
th

 English Teacher N 

Debbie Roddy Reading Coach N 

Missey Winningham Educational Assistant N 

Susan Ledbetter Attendance Secretary N 

   

   

(tab in last cell to create a new row as needed) 

 

Component 1 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

 

Subcommittee 1 Chair Signature 
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Subcommittee for COMPONENT 2  Beliefs, Mission and Vision 

Member Name Position Chair 

Andrea Rigsby 6
th

, 7
th

, 8
th

 Reading Teacher Y 

Patrick Randall 6
th

, 7
th

,  8
th

 Grade Science Teacher N 

Casey White 6
th

, 7
th

, 8
th

 Social Studies Teacher N 

Jessica Jackson 4
th

, 5
th

 English and Spelling N 

Michelle Tarnovich 4
th

, 5
th

 Social Studies N 

Tonya Duke Parent N 

   

   

   

(tab in last cell to create a new row as needed) 

 

Component 2 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

 

Subcommittee 2 Chair Signature 

 
 

Subcommittee for COMPONENT 3 Curricular, Instructional, Assessment, and 

Organizational Effectiveness 

Member Name Position Chair 

Spring Choate 1
st
 Grade Teacher Y 

Amy Allred 4
th

, 5
th

 Science Teacher N 

Sherry Hall 2
nd

 Grade Teacher N 

Amanda Breeding PreK Teacher N 

Kathy Sells 2
nd

 Grade Teacher N 

Tammy Lee Educational Assistant N 

   

   

   

(tab in last cell to create a new row as needed) 

 

Component 3 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

 

Subcommittee 3 Chair Signature 
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Subcommittee for COMPONENT 4 Action Plan Development 

Member Name Position Chair 

Tristica Coleman PE Teacher Y 

Cindy Ledbetter Guidance Counselor N 

Kim Dial 3
rd

 Grade Teacher N 

Beth Phillips Librarian N 

Cathy Parsons 1
st
 Grade Teacher N 

Tara Scott Parent N 

   

   

   

(tab in last cell to create a new row as needed) 

 

Component 4 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

 

Subcommittee 4 Chair Signature 

 

 

 
Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation 

Member Name Position Chair 

Pat Gore Assistant Principal/Title I Y 

Debbie Fisher Kindergarten Teacher N 

Kellie Conner 2
nd

 Grade Teacher N 

Brenda Capshaw Computer Lab N 

Sada Gore Secretary N 

Shirley Riley Educational Assistant N 

   

   

   

(tab in last cell to create a new row as needed) 

 

Component 5 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

Subcommittee 5 Chair Signature 
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Component 1a - School Profile and Collaborative Process 
 
 

Data Source Relevant Findings 

This Data is based on the 

2010 Hilham Elementary 

Report Card and attendance 

reports from the State 

Department 

 

 

Demographics 

 

296 or 99.3% White and 2 or .7% African American 

 

Enrollment 

131 females or 47.1%  and 147 males or 52.9% 

94.4% Attendance 

 

Promotion 

 

97.3% promoted to the next grade 

 

Attendance 

 

94.4%  

 

Free/Reduced Meals 

 

69% qualify for free or reduced meals 

 

Special Services 

 

33 students or 11% receive special services 

 

Discipline 

 

0 suspensions and expulsions 

 

Fall 2011 Faculty Survey 

   (Located in Appendix) 

Strengths 

 Meet the teacher night was beneficial 

 After-school program is beneficial to students 

 Student Discipline 

Areas to Improve 

 Instructional supplies 

 Access to technology 

 Positive climate 

Fall 2011 Parent Survey 

   (Located in Appendix) 

 

 

 99% believe parental involvement is important 

 99% agree that class size affects student achievement 

 96% believe that Hilham has a safe learning environment 

 100% agree that student attendance is important 

 10% feel there is not enough access to technology 

 75% feel that SWTitle I has provided more opportunity 

 90% feel that teachers and staff are courteous, approachable, and 

helpful 
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Narrative and analysis of relevant school and community factors: 

 

Student Characteristics 

     Hilham Elementary has a student population of 295.  There are 292 white students, 2 

African-American students and one Hispanic student.  All of our students are English 

proficient.  80% of our students are economically disadvantaged.  67.4% of our students 

receive free or reduced meals.  Hilham Elementary offers extracurricular activities such as 

basketball, gifted classes, 4-H, Scholars Bowl, an after-school program, cheerleading, 

football, volleyball, and band.   

     Our attendance rate for the 2010-2011 school year was 94.8%, this is above the state goal 

which is 93%.  We recognize students for perfect attendance every nine weeks at Hilham 

Elementary.  We believe that student attendance has a direct effect on student’s academic 

performance.  During the 2010-2011 school year there were zero suspensions and zero 

expulsions.  We have a promotion rate of 98.6%.  The retention rate was 2.9%.  Many things 

are considered before the decision to retain a student is finalized.  Some of these variables are 

test scores, parental request, grades, maturity level, skills mastered, and other factors utilized 

by individual teachers.  However, to address our retention rate, Hilham faculty intervenes 

with various methods which includes At Risk folders, a reading coach/interventionist, after 

school and morning tutoring, and individual help with an educational assistant. The drop out 

rate and graduation rate are not applicable to Hilham Elementary because we are an 

elementary school. 

     Twenty three students qualify for Special Education services, five of which are certified as 

gifted, and sixteen of which are certified with speech problems.  In considering parameters of 

the total school population, 1.4% are certified as gifted, 7% are certified for special education, 

and 4.7% receive speech services.  6% of the student body is taking advantage of music 

lessons, and 22% take vocational education class. 

     At Hilham Elementary, we want students to feel they are in a safe and caring environment.  

To that end, a safety and security plan, a severe weather plan, and a fire evacuation plan are in 

place.  Drills are conducted on a regular basis. 

 

 

Staff Characteristics 

     Our teacher population count is 27.  All of the teachers at Hilham Elementary are highly 

qualified.  The administration at Hilham Elementary will insure that professional staff is 

placed in the most appropriate positions for which they are qualified.  We have 25 full-time 

and 2 part-time education positions.  In addition to our principal, we have seventeen 

classroom teachers grades pre-kindergarten through eighth grade, a special education teacher, 

a librarian, a school counselor, a P.E. teacher, a reading coach/interventionist, a Title I 

coordinator, vocational/technology teacher and one full-time assistant principal.  

     Our support staff (half-time teachers) consists of a part-time speech teacher, and a part-

time band teacher.  All of these teachers have teaching certifications.  We also have three 

office workers, two special education assistants, a part-time art teacher, three custodians and 

six cafeteria staff.  The speech teacher is at Hilham Elementary two days per week, the music 

teacher works with students two days a week, and the art teacher is at HES twice during the 

year for a four week period.  All of our support staff have high school diplomas.   

      Strategies to attract highly qualified teachers to high-need schools have been put into 
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place by the Overton County Board of Education in Livingston.  The Overton County school 

board is committed to the employment of teachers to teach the core academic subjects who 

are licensed as well as ―highly qualified‖ as mandated by ―No Child Left Behind‖.  To this 

end, teachers who lack course work or appropriate test scores needed to attain the ―highly 

qualified status‖ are given the opportunity to do so.  The system will reimburse the teacher if 

he or she must take additional course work or additional tests in order to meet ―highly 

qualified‖ standards.  Additionally, strategic plans to accomplish this goal include a 

competitive pay scale, supporting school faculty and staff with the best resources and 

training, and promoting activities that raise community awareness. 

     Some of the professional development activities our staff has participated in are:  Brain 

Gym training, TRA-Fluency/RTI, Upper Cumberland Middle Grades Math Project, 

Leadership Conference, Tennessee State Museum Teacher Workshop, TTU IRA Summer 

Reading Conference, Tennessee Career and Technical Education Conference, our reading 

coach attended the state Reading Coach Inservice (RTI), and STEM Center training.   

     To assist the county in attracting highly qualified teachers Hilham will pair a new teacher 

with a mentor at school.  Our grade level teams provide additional support and provide the 

opportunity for ongoing collaboration.  Hilham Elementary is a rural school and offers a 

lower teacher pupil ratio.  This allows teachers the opportunity to give more individual time 

and instruction with each student.  We have also placed quality programming that best meets 

our students’ needs at the top of our priority list.  This student-focus has attracted high-

quality; highly qualified teachers who desire to work in a progressive, collaborative, and 

enthusiastic climate. 

 

School Characteristics 

     Hilham Elementary is a small rural school with 295 students in grades PreK-Eighth grade.  

Eighty percent of the students in our school fall below the poverty level, which puts most of 

our students at risk.  In the school year 2005-2006 we opened a pre-kindergarten classroom 

that enrolls 20 students.  292 of our students are white, 2 are African American students, and 

one is Hispanic.  There are 140 females and 155 males.  The length of the school year is 180 

school days with nine weeks on and one week off schedule.  The school day is from 7:30 a.m. 

until 3:00 p. m.  

     Since 2003 Hilham Elementary has been in good standing with the Tennessee Department 

of Education’s School Report Card.  In 2005 the state of Tennessee announced Hilham 

Elementary as the winner of the Distinguished School Award for its outstanding academic 

achievement despite its large poverty numbers.  Unlike most schools, data from No Child 

Left Behind indicates there is not a perceivable difference in the test scores of the various 

social-economic groups at our school.  Likewise, there is no measurable difference in 

achievement between males and females.  We believe that the dedication of our staff plays a 

tremendous role in our accomplishments.   

     Hilham Elementary offers all curriculums that are required by the NCLB act.  We 

incorporate Compass/Odyssey Learning, ThinkLink, Accelerated Reading, Corrective 

Reading, IXL Math, and Reading Mastery into our academic program.  In regards to the non-

tested areas dance, early childhood, and art are incorporated into the core curriculum, but do 

not necessarily have their own classes.  We have a Beta Club Program, Accelerated Reading 

Program, a Gifted Program, Science Fair, 4-H, and Scholar’s Bowl Teams.   

     Hilham Elementary has a 21
st
 Century After School Program.  This program tutors 
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children for the first hour of the program and offers enrichment activities the second hour.  

Children have the opportunity to participate in Hunter Safety, dancing, hula-hooping, music, 

sewing, health/nutrition or computer activities, just to name a few. 

     Each nine weeks we have a Tiger Pride ceremony.  Each child who has earned the A or B 

honor role is recognized with a certificate and their pictures are made and placed in the 

county newspapers.  Also, each child who has earned the allotted Accelerated Reading points 

receives a certificate and the opportunity to draw money from the ―Grab Bag‖.  This bag is 

provided by Jerry’s IGA as a one time donation and it is full of various bills. During the Tiger 

Pride ceremony we also recognize students that have exhibited qualities from our Character 

Counts Program.  Each homeroom teacher chooses students who have exhibited qualities 

such as honesty, fairness, responsibility, trustworthiness, etc. These students receive an award 

certificate and a prize. Students who excel in the Math Masters program receive a certificate 

and candy and the top 3 achieving students receive a special lunch. 

     The following table identifies the current resources coming into Hilham Elementary, and 

how they are used.  Funds that are received from various sources are used to enhance and 

provide the best educational, sound instructional program possible for students.  When 

possible, representatives from each grade level are used as a committee to decide how the 

funds can best be spent to enhance the overall instructional program at Hilham Elementary.  

Parent input from surveys and meetings are also used as measures of what things are needed 

to further enhance and improve the educational program of the entire school.   
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Resource Allocation 

 

     The schoolwide program includes state and federal programs that are consolidated into the 

schoolwide plan.  The Title I program funds the Title I Coordinator, Reading Intervention 

teacher, as well as monies for materials, supplies, professional development, and parental 

involvement activities.  Title II monies fund HES Reading Coach who provides staff 

development for regular classroom teachers and works with the reading intervention teacher 

who provides direct service to students. Title IV ―Safe and Drug Free‖, provides monies for 

personnel to conduct activites  with parents to help develop students’ pro-social skills.   

   The schoolwide program also works in conjunction with Special Education services in that 

students with IEPs are afforded the same opportunities and services that other non-special 

education students.  Moreover, HES has an inclusion classroom whereby special education 

students do not leave the regular classroom but receive services within the regular classroom 

afforded by the LEA, Special Education and Titles I and  IIA.   

   CTE is integrated with Title I by aligning technology standards as identified by the state 

department of education.  For example, upper grade students are taught to use Powerpoint, 

charting, graphing, and keyboarding to use in the regular classroom and to enhance their 

achievement in the core academic areas.       

ALLOCATION 

TYPE 

 

AMOUNT 

 

SOURCE 

 

USE(S) 

BEP Teacher & Pooled 

Funds 
 

$3800.00 
 

State 

Classroom 

Supplies/Teaching 

Equipment 

ADA/ADM Funds $1755.83 State Copy Paper, Copier 

Toner, File Folders 

$5 Allocation Funds $1515.00 BOE Chairs, TV Carts, 

Bookshelves, Toner 

Title I Funds $4000.00 Federal Instructional Supplies, 

Staff Development, 

Parental Involvement  

Waiver Fees $4710.70 BOE Wavier of fees and 

supplies for approved 

students 

Janitorial Allocation $6407.62 BOE Janitorial Supplies 

  

Telephone Allocation 

 

$762.50 BOE Basic Telephone Costs 

Fundraisers 

 

$23,000.00 School Teacher/School Supplies 

Science Funds 

 

$1000.00 BOE Science Supplies and 

Equipment 

Basketball Funds $2000.00 BOE Supplies and Equipment 

 

Cherleader Funds $500.00 BOE Supplies and Equipment 

Library Funds $500.00 BOE Supplies/Books 
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     We understand the importance of assisting our families with the transition from Pre-K into 

kindergarten.  The Kindergarten teachers visit the Pre-K classroom and introduce themselves, 

talk with the children and read books to the children.  We encourage our families to visit the 

Kindergarten classrooms and become familiar with our school.  Our office staff assists the 

families with all of the requirements for attending public school.  We also have an orientation 

night for our Pre-K students in which the parents are encouraged to meet the teacher and ask 

questions.  The Pre-K class visits the Kindergarten near the end of the year.   

     Every effort will be made by HES to inform and educate families of preschool children 

regarding Pre-K, Kindergarten, primary grades, and other programs at our school.  Head Start 

and other preschool facilities are openly invited to visit the school and share in education 

activities, with adult supervision.  We offer a pre-registration for Pre-K and Kindergarten and 

phase in days for both groups. 

 

Parent/Guardian Demographics    

     We have an active Parent Teacher Organization at Hilham Elementary School.  The 

parents and teachers meet regularly to plan, discuss, and accomplish goals set for the school.  

In the past, the PTO has purchased an outdoor drinking fountain, playground equipment and 

many items requested from the ―teacher wish list‖.  Our PTO also donated money to Hilham 

Elementary’s Beta Club, which allowed this group to attend a convention in Nashville, 

Tennessee.   Currently the PTO is planning to construct a covered shelter on our playground 

and help fund the purchase of Smart Boards for classrooms. 

     In our efforts to increase effective parental involvement Hilham Elementary sends monthly 

newsletters, progress reports at mid-term, phone calls to families when needed, report cards 

and notes home.  We have a school based website with links to the individual classroom 

teachers’ websites.  We encourage participation in all school programs by sending home notes 

about upcoming events, we post flyers around the entrance of the school, post announcements 

on our website, and our PTO ask for participation at all fund-raisers and school events. 

 

Community Characteristics 

     Hilham is the oldest settlement in Overton County. It was founded by educator Moses Fisk 

in 1805.  Hilham Elementary probably has the most unique history of any school in Overton 

County.  In 1806, its fore runner, Fisk Academy was granted a charter as the first school for 

girls south of the Ohio River.  Eventually, the Academy accepted boys as well as girls, and 

continued to operate under private charters until 1926.  The High School Act of 1921 required 

each county to establish and maintain at least one four year high school.  Consequently, 

Overton County constructed a high school and elementary school building under one roof on 

the Fisk Academy site, which would continue to be known as Fisk Academy.  Then in 1943, 

the school was destroyed by fire.  For two years, school was held in the gymnasium.  By that 

time, Overton county had decided to build a new school on a different site.  Located behind 

the Hilham post office the new school would be henceforth known as Hilham Elementary 

serving students from first to eighth grade.  Hilham Elementary remained on that site until 

1966 when a new building was constructed at the site where it currently stands.  Since its 

opening in 1965 there have been three additions to the original construction with the last 

being completed in 2002.   

     According to the 2000 censes the total population of Hilham is 1,832.  There are 937 

males and 895 females. The median age is 38.9.  98.4% of the Hilham population is white 
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with 1.6% being black, American or Alaskan Indian, Asian, or Hispanic.  Only 3.9% of our 

community’s populations had at least a bachelor’s Degree.   54% are in the labor force and 

the median household income is $23,606.  

     We have positive community involvement at Hilham Elementary.  During the first week of 

school we have a ―Back to School Bash‖ night.  This activity was attended by most families 

and we received a lot of positive feedback about the event.  We hold a cook-out and provide 

an inflatable bouncing machine for the students. The Title I coordinator and School Counselor 

have a booth where our school compacts and resources and information on our community 

are available.  We also have a Fall Festival that brings out the whole community.  This is our 

largest fund raiser for the school.  We have theme baskets that are auctioned, a silent auction, 

cake-walks and many fun activities for all!   
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Component 1b – Academic and Non-Academic Data Analysis/Synthesis 
 
 

List Data Sources  

 
 

2010 TCAP Achievement Score Reports:  Individual Profile Report, Class Record Sheet, 

Performance Level Summary Report, Reporting Category Performance % Proficient, Reporting 

Category Performance Index Report, Disaggregation Summary Report, Writing Assessment 

Summary Report, CRT and NCE Scores 

2010 State Report Card:  Student Academic Achievement, CRT Subgroup Disaggregation, 

AYP Report; TVAAS Growth Standard Report, TVAAS (3 year CRT average by year, grade, 

and content) 

2010 TVAAS Web Site:  Value added Report, School Diagnostic Report, Performance 

Diagnostic Report, CRT Diagnostic Report by Five Subgroups based on CRT, Student Pattern 

Reports 

Tennessee State Standards 

Hilham Elementary Grade Cards:  Nine weeks and Midterm Progress Reports 

Diagnostic Assessments:  Scholastic Reading Assessment, Think Link, Compass/Odyssey, 

Reading Mastery and Corrective Reading, DIBELS, Writing Traits, and Test Ready 

Academic Assessments:  Unit Test, Teacher Made Test, Teacher Observations, and Student 

Folders 

Special Education Evaluations 

Non-Academic Data Sources- Attendance Reports, Promotion Rate, and Discipline Records 

Surveys and Needs Assessment:  Parent Survey and Faculty/Staff Survey 

 

Describe the data collection and analysis process used in determining your strengths and needs. 
 

     Hilham Elementary School utilized multiple methods of assessment and analysis in order to collect 

student performance data and to identify strengths and areas for improvement.  As a collaborative team 

process we analyze TCAP and TVAAS data.  We discuss the data, look for patterns, and identify 

strengths and weaknesses.   The data is then used to align the curriculum, differentiate instruction, and 

adjust the instructional style to meet the learning style needs of the students.  The classroom teacher 

also reviews each students standardized testing data to identify strengths and weaknesses for each 

individual student. 

     The faculty administers Think Link and Compass/Odyssey to assess the students' degree of mastery 

in the core content. This allows the faculty to identify those students that are below proficient. Through 

content area analysis and curriculum alignment, the faculty is able to focus on what students are able to 

master, the pacing of the curriculum, and the expansion of the educational program beyond the basics.   

      Through the analysis of the 3-year NCE averages, we are able to establish each student’s 

performance.  We have disaggregated the data provided by the TVAAS report of gains by content and 

grade, as well as the NCLB subgroup data and Adequate Yearly Progress report.  Hilham Elementary 

has identified from the comprehensive academic and nonacademic analysis that our strengths include a 

strong academic program with a promotion rate of 98.6% and a 94.8% attendance rate. We have met 

all the federal benchmarks and achieved AYP for the required subgroup disaggregation.  Hilham 
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Elementary is a safe school in good standing as reported on the 2010 school report card.  Analysis of 

the TVAAS 3 year average score illustrates that we are adding value to student performance in all 4 

core academic areas.     

 

 
 

TEMPLATE 1.6: Report Card Data Disaggregation 
(Rubric Indicator 1.6 

 

By analyzing the disaggregated data provided by the 2011 School Report Card and the TCAP reports, 

Hilham Elementary has been able to determine the following regarding the community of students 

served. 

 

Race/Ethnicity 

When analyzing the disaggregated material there were none available for the race as the student body is 

99% Caucasian. 

 

Economically Disadvantaged 

The economically disadvantaged students make up one of the largest subgroups in our disaggregated 

data.  Hilham Elementary has 80% of students that are economically disadvantaged. 

 

In our analysis of economically disadvantaged, HES showed 40% proficient or better while the state had 

only 38%.  In comparing our 2010 test data with the 2010 state test data our analysis shows that our 

scores  were 8.5 points below the state average in math, 6.9 points above the state scores in reading, 11 

points above the state average in social studies, and 5.6 points above test averages in science.   

 

On the Mathematics portion 3
rd

 had 35.7 % Proficient and Advanced and 4
th

 graders tested 32% Below 

Basic, 5
th

 grade scored 52% below basic, 6
th

 grade scored 45.5% below basic with 7
th 

grade scoring 

69.2% below basic and 8
th

 grade having 19% proficient and advanced. 

 

In reading only the 3
rd

 Grade showed 0% below basic. Eighth grade had the highest percentage of 

students in the below basic category with 28.6%. Fourth grade scored 28% proficient and advanced and 

fifth grade scored 32% proficient and advanced.  The sixth grade scored 45.5%, seventh grade scored 

46.2%, and eighth grade scored 47.6% proficient and advanced. 

 

Special Education 

Hilham Elementary has fewer than 8 students per grade receiving Special Education services; therefore, 

values were not computed for this subgroup. 

 

Limited English Proficient (LEP) 

We have zero students that are LEP 
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Gender 

In reading the females were 50% proficient and advanced over all. The sixth, seventh, and eighth grade 

females scored an average of 65.5% proficient and advanced.  The males scored 40%  in the proficient 

and advanced category over all.  The 3
rd

  grade males had 0% in the below basic category.  Males in the 

6
th

 grade scored 60.9% proficient and advanced, while the 8
th

 grade males scored 43.8% proficient and 

advanced. 

  

Proficiency Levels 

     When comparing 2009 data with 2010 scores we found that our scores went down 4 points in math, 

last year our score was 52 compared to 48 for this year, receiving a C in math on our report card. In 

reading, we went down 2 points from a 53 last year to a 51 this year and received a grade of B last year 

and a grade of B for this year.  In social studies, we went down 2 points from a 53/B to a 51/B and in 

science we went down 2 points receiving the grade of 51/B down to a 49/C.  In comparing our 2010 test 

data with the 2010 state test data,  our analysis shows that our scores were 1 point below the state 

average in math, 2 points above the state scores in reading, the social studies and science scores 

remained the same.  

     The next data to be analyzed dealt with TCAP CRT scores for grades 3-8:  in the subject areas of 

reading/language arts plus writing.   In our analysis of the reading/language arts plus writing scores, we 

found HES illustrated scores that remained close to the same as 2009.  In our analysis of economically 

disadvantaged, HES showed 38.2% proficient and advanced, while the state had only 31.3%. In all 

analysis of this data, HES scores were better than the state’s scores or targets. 

     In the following analysis, we studied reading/language arts score data for grades 3 – 8.  In all grades, 

Hilham Elementary scored 45.5% advanced and proficient.  In the sixth grade students scored 58.7%, 

seventh grade students scored 58.3% and eighth grade students scored 51.6% proficient and advanced 

which is well above both the system and the state on all three grade levels. Third, fourth, and fifth grade 

students scored below the system and state scores. 

     In our study of mathematical data, 20.1% of our students scored proficient and advanced over all. 

The sixth grade students scored highest with 28.3% being proficient and advanced. The third, fourth, 

fifth, and seventh grades all scored below the system and state scores, while the sixth and eighth grades 

scored above both the system and state. 

     In Science, all students in grades 3
rd

 through 8
th

 scored 50.8% proficient and advanced. Our system 

score was 54% proficient and advanced, while the state score was 51.8% proficient and advanced.  In 

social studies, all students in grades 3
rd

 through 8
th

 averaged 85.6% proficient and advanced.  We scored 

better than our system and our state in social studies scores.  Our system had a score of 83.2% and the 

state had a score of 80.1%.   
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REPORT CARD DATA 
DISAGGREGATION 

MATH 

 
 3RD 

GRADE 4TH 

GRADE 

5TH 
GRADE 

6TH 
GRADE 

7TH 

 GRADE 
8TH 

GRADE 

 
Race/Ethnicity 

 
100% 

Caucasian 

 
97.1%Caucasian 
2.9%African Am 

 
96.3% Caucasian 
3.7% African Am 

 
100% 

Caucasian 

 
100% 

Caucasian 

 
100%  

Caucasian 

 
Economically 

Disadvantaged 
 

63.6% 
ADV-0% 

PROF-35.7% 
BAS-64.3% 

BB-0% 

69.4% 
ADV-0% 

PROF-8% 
BAS-60% 
BB-32% 

86.2% 
ADV- 0% 

PROF-16% 
BAS-32% 
BB-52% 

71.1% 
ADV-3% 

PROF-9.1% 
BAS-42.4% 
BB-45.4% 

54.2% 
ADV-0% 

PROF-0% 
BAS-30.8% 
BB-69.2% 

67.7% 
ADV-0% 

PROF-19% 
BAS-38.1% 
BB-42.9% 

 
Special 

Education 
 

 
value not 
computed  

 

 
value not 
computed  

 
ADV-0% 

PROF-0% 
BAS-20% 
BB-80%  

 
ADV-<5 

PROF-<5 
BAS-<5 
BB->95 

 
Value not 
computed 

 
ADV-<5 

PROF-<5 
BAS-<5 
BB->95 

 
LEP 

 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
Gender 

 

Males-63.6% 
ADV-0% 

PROF-35.7% 
BAS-64.3% 

BB-0% 
Females-36.3% 

ADV-0% 
PROF-12.5% 
BAS-87.5% 

BB-0% 
 

Males-41.6% 
ADV-0% 

PROF-6.7% 
BAS-66.7% 
BB-26.7% 

Females-58.3%: 
ADV-0% 

PROF-9.5% 
BAS-52.4% 
BB-38.1% 

 
 

Males-51.7% 
ADV- 0% 

PROF-13.3% 
BAS-33.3% 
BB-53.3% 

Females-48.2% 
ADV-0% 

PROF-21.4% 
BAS-35.7% 
BB-42.9% 

Males-50% 
ADV-13% 

PROF-17.4% 
BAS-43.5% 
BB-26.1% 

Females-50% 
ADV-0% 

PROF-26.1% 
BAS-34.8% 
BB-39.1% 

Males-37.5% 
ADV-0% 

PROF-11.1% 
BAS-33.3% 
BB-55.6% 

Females-62.5% 
ADV-0% 

PROF-13.3% 
BAS-33.3% 
BB-53.3% 

Males-51.6% 
ADV-6.3% 
PROF-25% 
BAS-37.5% 
BB-31.3% 

Females-48.4% 
ADV-6.7% 

PROF-13.3% 
BAS-33.3% 
BB-46.7% 

 
Proficiency 

Levels 
 

ADV-0% 
PROF-24.1% 
BAS-75.9% 

BB-0% 
24.1% TOTAL 
PROFICIENCY 

ADV-0% 
PROF- 8.1% 
BAS-59.6% 

BB-32.4 
8.1% TOTAL 

PROFICIENCY 

ADV-0% 
PROF-17.4% 
BAS-34.5% 
BB-48.1% 

17.4% TOTAL 
PROFICIENCY 

ADV-6.5% 
PROF-21.8% 
BAS-39.2% 
BB-32.6% 

28.3% TOTAL 
PROFICIENCY 

ADV-0% 
PROF-12.2% 
BAS-33.3% 
BB-54.4% 

12.2% TOTAL 
PROFICIENCY 

ADV-6.5% 
PROF-19.2% 
BAS-35.4% 

BB-39% 
25.7% Total 
Proficiency 
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REPORT CARD DATA 
DISAGGREGATION 

Reading/Language Arts 
 

 3RD 
GRADE 

4TH 
GRADE 

5TH 
GRADE 

6TH 
GRADE 

7TH GRADE 8TH GRADE 

 
Race/Ethnicity 

 
100% 

Caucasian 

 
97.1% Caucasian 
2.9%African Am 

 
96.3% Caucasian 
3.7%African Am 

 
100% 

Caucasian 

 
100% 

Caucasian 

 
100%  

Caucasion 

 
Economically 

Disadvantaged 
 

63.6% 
ADV-0% 

PROF-28.6% 
BAS-71.4% 

BB-0% 

69.4% 
ADV-8% 

PROF-20% 
BAS-60% 
BB-12% 

86.2% 
ADV- 8% 

PROF-24% 
BAS-48% 
BB-20% 

 

71.7% 
ADV-0% 

PROF-45.5% 
BAS-36.4% 
BB-18.2% 

54.2% 
ADV-7.7% 

PROF-38.5% 
BAS-38.5% 
BB-15.4% 

67.7% 
ADV-4.8% 

PROF-42.9% 
BAS-23.8% 
BB-28.6% 

 
Special 

Education 
 

 
value not 
computed  

 

 
value not 
computed  

ADV-0% 
PROF-20% 
BAS-40% 
BB-40% 

ADV-0% 
PROF-0% 

BAS-33.3% 
BB-66.7% 

 
value not  
computed  

ADV-<5 
PROF-<5 
BAS-<5 
BB->95 

 
LEP 

 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
Gender 

 

Males-63.6% 
ADV-0% 

PROF-35.7% 
BAS-64.3% 

BB-0% 
Females-36.3% 

ADV-0% 
PROF-0% 
BAS-100% 

BB-0% 
 

Males-41.6%: 
ADV-0% 

PROF-33.3% 
BAS-53.3% 
BB-13.3% 

Females-58.3%: 
ADV-4.8% 

PROF-33.3% 
BAS-47.6% 
BB-14.3% 

 

Males-51.7% 
ADV- 0% 

PROF-26.7% 
BAS-46.7% 
BB-26.7% 

Females-48.2% 
ADV-14.3% 

PROF-28.6% 
BAS-50% 
BB-7.1% 

Males-50% 
ADV-8.7% 

PROF-52.2% 
BAS-26.1% 

BB-13% 
Females-50% 

ADV-8.7% 
PROF-47.8% 
BAS-30.4% 

BB-13% 

Males-37.5% 
ADV-11.1% 

PROF-11.1% 
BAS-66.1% 
BB-11.1% 

Females-62.5% 
ADV-20% 

PROF-60% 
BAS-13.3% 

BB-6.7% 

Males-51.6% 
ADV-6.3% 

PROF-37.5% 
BAS-31.3% 

BB-25% 
Females-48.4% 

ADV-13.3% 
PROF-46.7% 

BAS-20% 
BB-20% 

 
Proficiency 

Levels 
 

ADV-0% 
PROF-17.9% 
BAS-82.1% 

BB-0% 
17.9% TOTAL 
PROFICIENCY 

ADV-2.4% 
PROF- 33.3% 
BAS-50.5% 
BB-13.8% 

35.7% TOTAL 
PROFICIENCY 

ADV-7.2% 
PROF-27.7% 
BAS-48.4% 
BB-16.9% 

34.9% TOTAL 
PROFICIENCY 

ADV-8.7% 
PROF-50% 
BAS-28.3% 

BB-13% 
58.7% TOTAL 
PROFICIENCY 

ADV-15.6% 
PROF-35.6% 
BAS-39.7% 

BB-8.9% 
51.2% TOTAL 
PROFICIENCY 

ADV-9.8% 
PROF-42.1% 
BAS-25.7% 
BB-22.5% 

51.9% Total 
Proficiency 
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TEMPLATE 1.7: Narrative Synthesis of All Data 
(Rubric Indicator 1.7) 

 

Narrative Synthesis of Data 
     After reviewing the data, Hilham Elementary has much to be proud of. Our attendance rate is 

94.4 % which is above the state goal. When looking at our academic achievement grades on our 

state report card we received a 48/C in math, which is only 1 point below the state average score.  

In reading/language arts we received a 51/B, which is 2 points above the state average of a 49/C.  

We received a 51/B in Social Studies and a 49/C in Science which are both the same as the state 

average score. Our writing grade in 5
th

 and 8
th

 Grades is A with scores at or above 4.  

     According to the TCAP 3-8 Performance Level Summary Report in reading/language arts all 

grades scored at least 45.5% proficient and advanced.   In math all grades scored 20.1% 

proficient and advanced. In Science more than 50% of all students scored proficient and 

advanced and in Social Studies all students scored 85% proficient and advanced. 

     We have several areas in which we need to improve. School-wide, our students need to 

increase scores in proficient and advanced in Reading/Language Arts and in Math.  We would 

like to see improvements in this area.  We want to see an improvement in writing scores to 

achieve a 4.5 school wide.  

     We need to improve student achievement in math.  In grades 3 through 8 we have an average 

of 34% of our students scoring below basic and 45% scoring basic.  We also need to improve in 

Reading/Language Arts with students scoring 13.2% below basic and 41.3% basic. 

     In math, again, we want the number of students achieving the advanced performance level to 

rise and decrease the number of students scoring proficient and advanced.  We have improved 

our academic achievement grades to meet the state goals; however, we want to continue the level 

of growth in all content areas.   
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TEMPLATE 1.8: Prioritized List of Goal Targets 
(Rubric Indicator 1.8) 

 

Prioritized List of Goal Targets 
1. Increase the percent of Reading/Language Arts proficiency students for all 

students within the next two years. 
2. Show a 3% increase in grades 3-5 from proficient into the advanced 

category. 
3. Students will improve their writing score until overall writing scores are 4.5 
4. Increase student achievement in Math for all students. 
5. Increase student achievement in Reading/Language Arts for all students. 
6. Decrease percent of students scoring Below Basic in all content areas. 
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Component 2 – Beliefs, Common Mission and Shared Vision 
 

Beliefs  

 

We believe that every child can learn.  Therefore, every child deserves our best professional 

guidance, individual respect and attention.  We believe that the child’s education is composed of 

many factors, with the experiences at school being only one part.  His experiences in life affect 

his thinking, attitudes and behavior.  With the combined effort of the home, community, school, 

and social agencies, we believe we can utilize the best available resources to provide superior 

benefits to the child and his/her academic growth. 

 

Common Mission 

The Mission of Hilham Elementary School is to provide positive, appropriate learning 

opportunities for each student regardless of social, cultural, economic or intellectual status.  

These opportunities shall foster the development of basic skills, basic values, good citizenship, 

and a strong sense of self-worth to enable students to be productive citizens in a rapidly changing 

world. We will enhance skill capabilities and learning by supporting: 

 A competent and caring staff who strives to teach by example; 

 A creative, comprehensive, and effective curriculum; 

 A safe, orderly, and stimulating environment; and 

 An informed and collaborative community. 

Hilham Elementary pledges its commitment to developing all human resources to their fullest 

potential recognizing that educational excellence depends upon individual success.  Quality 

education depends upon collaborative commitment. 

 
 

Shared Vision  

We believe that every child who comes to Hilham Elementary School deserves our best 

professional guidance and individual respect.  We feel obligated to challenge each child to their 

fullest potential.  As stakeholders in the child’s ongoing process of education, we believe that our 

most important consideration is what happens to the child in the teaching-learning situation in 

school. Among all factors which enter into this situation, we consider the parents’ and teachers’ 

combined efforts to be the most crucial. 
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Template 3.1.a: Curricular Practices 
 (Rubric Indicators 3.1 and 3.2) 

 

Current Curricular 

Practices 

Professional    

Development 

 

 

 

School Wide 

Fluency 

Testing 

 

Brain Gym 

 

 

 

SOARS 

 

 

 

Accelerated 

Reading 

 

 

21
st
 Century 

Classroom 

After School 

Project 

Upper 

Cumberland 

Math Grant 

Partnership 

Evidence of Practice (State in 

definitive/tangible terms) 

Four days 

were 

designated in 

September for  

SRA Training  

Grades 2-8 

participate in 

daily fluency 

readings 

Pre-K, K, and 

1
st
 grade 

students 

participate in 

Brain Gym 5 

days per week 

SOARS  was 

used in Tier II 

groups 3 days 

per week 

Grades 1-8 use 

AR. 

72- K-8
th

 

Grade students 

participate 5 

days per week 

(3) teachers 

trained for two 

years. 

Is the current practice research-

based? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

Is it a principle & practice of 

high-performing schools? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

Has the current practice been 

effective or ineffective? 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

What data source(s) do you have 

that support your answer? 

(identify all applicable sources) 

1. Think Link  

2. Fluency  

3. DIBELS  

4. TCAP 

Students are 

tested for 

fluency at the 

beginning, 

middle, and 

end of year 

1.DIBLELS  

2. Brigance 

3. WINGS  

1. DIBELS 

2. Think Link 

Fluency Data 1. Think link 

2. TCAP 

1. TCAP 

2. Think Link 

3. Praxis 

Evidence of effectiveness or 

ineffectiveness (State in terms of  

quantifiable improvement) 

44 % of 

students in 

SRA increased 

their percentile 

points from 

Think Link 

Test A  to Test 

B  

95% of 

students 

increased their 

fluency level 

from mid year 

to end of year. 

 

Number of  

students scoring 

Established on 

DIBELS testing 

increased by 

10% from mid 

to end year 

Number of 

students 

moving from 

At Risk to 

Some Risk 

increased by 

3%. 

95% of 

students 

increased their 

reading level 

form 

beginning to 

mid year. 

School wide 

Reading on 

TDOE Report 

Card increased 

from A to B 

TCAP scores 

increased 10% 
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Evidence of equitable school 

support for this practice 

Data 

Notebooks and 

attendance are 

kept for each 

student 

Teachers keep 

data graphs for 

each student 

Attendance is 

kept. 

SOARS was 

used in Tier II 

intervention 

groups. 

Point totals 

printed by 

librarian. 

Attendance is 

kept. 

Attendance is 

kept in 

afternoon 

tutoring 

Next Step (changes or 

continuations) 

Continue using 

SRA with an 

emphasis on 

moving under 

achieving 

students out of 

program when 

they reach 

grade level. 

Continue using 

fluency daily 

with an 

emphasis on 

moving 

students to on 

grade level 

passages. 

Continue 

participation in 

Brain Gym. 

Continue using 

SOARS while 

increasing the 

frequency of 

intervention. 

Continue 

program with 

an emphasis 

on increasing 

involvement in  

grades 6-8 

Continue 

program with 

an emphasis 

on Reading 

and Math 

Tutoring. 

Students will 

be grouped for 

tutoring based 

on ability 

level. 

Continue 

program on 

Praxis scores 

to compare 

TCAP scores 

from teachers 

participating in 

grant.  
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TEMPLATE 3.1.b: Curriculum Gap Analysis 

 
Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we 

have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, 

or the gap, between the current state – ―What Is‖ –which is identified in your practices – and the desired future state 

– ―What Ought To Be‖ – which is found in the rubric.  Completing Template 3.1.b (the gap analysis) should help 

school team members discover ―What Ought To Be.‖   

 

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy 

questions relative to curricular practices, also to be recorded in Template 3.1.b. 

 

Template 3.1.b: Curriculum Gap Analysis 
 

Curriculum Gap Analysis - Narrative Response Required 

 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   
(How are we currently allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality curricular practices?) 

 

TIME 

 Staff Development 

 Needs Assessment 

 Parental Involvement Meetings 

 

MONEY 

 SPED services 

 Equipment and Technology 

 Before and After school programs 

 Think Link 

 IXL Math 

 

PERSONNEL 

 Staff development 

 Implement local, state, and federal guidelines 

 

OTHER RESOURCES 

 ̧ Before and after school programs 

 ̧ Compass/Odyssey 

 ̧ Adopt-A-School Program 

 ̧ Federal Funds-All title programs 

 ̧ State funds-per pupil 

 ̧ Local funds 

 ̧ Think Link 
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 ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 
(How should we be allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality curricular practices?) 
 

TIME 

 Increase time spent on needs assessment 

 Develop new teacher mentoring programs 

 Increase assessment of teaching strategies 

 

MONEY 

 Money should be used to help attain higher achievement levels. 

 

PERSONNEL 

 Mentor new teachers 

 Mentor instructional leaders 

 

OTHER RESOURCES 

 Continue to upgrade technology 

 Encourage non traditional learning 

 Strengthen career experiences 
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Template 3.1.c: Curricular Summary Questions 
 (Rubric Indicator 3.2) 

 

 

Curriculum Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as curricular practice challenges 

identified in the templates above, that could be a cause of the prioritized needs identified in component 1.) 

 

 Differentiated Instruction (Percentage of non-proficient students) 

 Interpretation of data from report card and utilizing it effectively (subgroups 

not proficient) 

 Further training in standards based curriculum, lesson plans, mapping (TCAP 

scores, Report Card) 

 

 

 

 
 

 

 

Curriculum Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 

 

 ̧ State standards, assessment areas, and Blueprint emphasized at all schools (Lesson 

plans, principals) 

 ̧ All adopted texts correlated with state standards (textbook committee, state 

evaluations) 

 ̧ Strong staff development in core subject areas (listed at central office and in school 

improvement plans) 
 

Curriculum Summary Questions- Narrative Response Required 
How will we address our challenges?  

 

 Increase staff development addressing curriculum mapping, lesson plans/units, 

assessed items 

 Yearly evaluation of materials, texts, and report card 

 Staff development on Differentiated Instruction 
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Template 3.2.a: Instructional Practices 
 (Rubric Indicators 3.3 and 3.4) 

 

Current Instructional 

Practices 

Academic 

Intervention 

 

21
st
 Century 

Classroom 

After School 

Project 

Teaching 

Topics are 

Data Driven 

Direct 

Instruction 

 

Compass/ 

Odyssey 

 

 

Tier Grouping 

inn RTI in 

Reading 

IXL Math 

 

Evidence of Practice (State in 

definitive/tangible terms) 

15-20 students 

participate 5 

days per week. 

Students are 

targeted as 

falling below 

the 70
th

 

percentile. 

72 students 

participate in 

tutoring for 

one hour after 

school 5 days 

per week. 

Enrichment 

activities with 

an emphasis 

on the arts and 

physical 

fitness occurs 

in the second 

hour 

The faculty 

meets in early 

August to 

review data 

and to 

determine 

focus areas of 

instruction 

43 students in 

Tier II groups 

receive SRA 

for 30 min. a 

day 5 times 

per week 

Grades K-8 

use Compass/ 

Odyssey at 

school and 

have access at 

home 

Students are 

grouped in 

according to 

ability level 

Grades 1-8 use 

IXL Math at 

school and 

have access to 

the program at 

home 

Is the current practice research-

based? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

Is it a principle & practice of 

high-performing schools? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

Has the current practice been 

effective or ineffective?  

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFEECTIVE 

What data source(s) do you have 

that support your answer? 

(identify all applicable sources) 

We have 

successful 

obtained AYP 

for the last 

four years 

TDOE  School 

wide Report 

Card Data 

1. Think Link 

2. TCAP 

3. AYP Report 

1. DIBELS 

2. Fluency  

Data 

3. Think Link 

1. Think Link 

2. TCAP 

 

 

 

1. SRA  

2. DEBELS 

3. TCAP 

TCAP Scores 
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Evidence of effectiveness or 

ineffectiveness (State in terms of  

quantifiable improvement) 

AYP targets 

were met in all 

sub groups 

TDOE School 

wide report 

card reading 

scores  

All AYP was 

met and 

Reading 

Scores on the 

TDOE Report 

Card  

44%  of  Tier 

II students 

improved their 

Reading Think 

Link Scores 

from Teat A to 

Test B   

AYP improved  3% of students 

have moved 

from Tier II to 

Tier I 

TCAP scores 

in math 

improved 

Evidence of equitable school 

support for this practice 

Attendance is 

kept 

Attendance is 

kept 

Sign in sheets 

are kept in 

faculty 

meetings 

Data 

notebooks and 

attendance are 

kept 

Reports 

generated from 

Compass/ 

Odyssey 

Data 

notebooks are 

kept along 

with DIBELS 

Reports 

Reports are 

generated from 

IXL Program 

Next Step (changes or 

continuations) 

Continue with 

an emphasis 

on weekly 

monitoring of 

students 

progress in the 

classroom 

Continue with 

an emphasis 

on Reading 

and Math 

Tutoring 

Continue 

school wide 

faculty 

meetings with 

an emphasis 

on data 

Continue 

program with 

an emphasis 

on Tier II 

students 

reaching grade 

level 

performance 

Continue with 

an emphasis 

on increasing 

the use of 

program 

Continue to 

monitor Tier II 

students’ 

progress 

Continue with 

an emphasis 

on increasing 

the use of the 

program 
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Template 3.2.b: Instructional Gap Analysis 
 

Instructional Gap Analysis - Narrative Response Required 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   
(How are we currently allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality instructional practices?) 

 

 ̧ T         TIME 
 After school tutoring is for 1 hour after school each day. 

 Morning tutoring is for 1 hour before school each day. 

 Providing staff development for new programs implemented at schools. 

 Providing information/training for data analysis 

 Providing help with instructional strategies to teachers 

 Follow up staff development for programs already in use 

 

 

 MONEY 

 Money allocated equally per student to purchase equipment, materials, and supplies 

proven to be educationally sound. 

 Grant and federal monies used to supplement education programs. 

 Staff development funded at all schools (researched based) 

 Technology (researched based) 

 

 PERSONNEL 

 All professional staff is involved. In addition an adequate amount of optional 

professional development is offered for teachers to attend throughout the year. 

 

OTHER RESOURCES 

 Supplementary materials that relate to core subjects are provided 

 Supplementary materials designed to strengthen identified weakness and provide 

support needed to implement Response to Intervention 

 We have teaching assistants in the lower grades that are to work with the students. We 

also have faculty members that administer the after school programs with tutoring. 
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ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 
(How should we be allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality instructional practices?) 
 

TIME 

 Follow up with teachers to insure programs and practices are being implemented. 

 Have more structured time to review practices. 

 Increase monitoring time to provide technical assistance 

 Increase time to provided for data analysis 

 Increase time allocated to beginning teachers to insure appropriate teaching strategies 

are being developed. 

 

MONEY 

 Support needs based upon survey and needs assessment data. 

 Provide additional staff development based upon Report Card results. 

 Increase technology capacity 

 

PERSONNEL 

 Develop and implement a beginning teacher mentoring program. 

 

OTHER RESOURCES 

 Increase specific supplemental material to address student and teacher weaknesses 

 Monitor success of programs and services that we are spending money to fund. If these 

programs and services are ineffective they should be replaced with more effective 

programs. 

 It would be beneficial for each grade level to have common planning times.  

 We need more teaching assistants for lower grades to assist students in the classrooms. 

 Ideally each teacher could have their own teaching assistant all day.  
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Template 3.2.c: Instructional Summary Questions 
 (Rubric Indicator 3.4) 

 

 

Instructional Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as instructional practice challenges 

identified in the templates above, that could be a cause of the prioritized needs identified in component 1.) 

 To decrease the percent of students scoring Below Proficient on the TCAP 

 Increase the percent of students scoring at or above state standards on TCAP 

 To decrease percentage of students scoring below proficient in value added in all 

subjects and subgroups. 

 

 

 

 
 

 

 

Instructional Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 

 
 Grade level meetings at school on a regular basis. (Notes and Logs) 

 Staff development in Instructional practices (Logs) 

 Strategies/sessions for planning instruction (Logs) 

 Teachers attending staff development on an identified instructional need (Records) 

Instructional Summary Questions- Narrative Response Required 
How will we address our challenges?  

 Professional development related to differentiated instruction 

 Provide information to parents 

 Analyze test data and identify areas of need and learning gaps 

 Communicate with staff and faculty 

 Implement research based strategies for challenges 

 Tutoring before and after school 

 Use assessment to gear instruction 

 Alignment of courses along with curriculum mapping 
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Template 3.3.a: Assessment Practices 
 (Rubric Indicators 3.5 and 3.6) 

 

Current Assessment 

Practices Think Link 

 

DIBELS 

 

Fluency 

 

SRA 

 

Use of TN 
TCAP/TVAAS 

Results 

Think Link 

 

IXL Math 

 

Evidence of Practice (State in 

definitive/tangible terms) 

Grades K-8 are 

given Think 

Link Tests 3 

times per year  

DIBELS is 

given 3 times 

per year to K-1 

grades 

Every student 

in grades 1-8 

participates in 

daily fluency 

practice 

43 students in 

Tier II receive 

SRA 30 min. 

per day five 

times per week 

All students in 

grade 3-8 in 

Overton 

County take 

the TCAP 

All students in 

grades K-8 are 

assessed  

All Students in 

K-8
th

 grades 

have an 

account 

Is the current practice research-

based? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

Is it a principle & practice of 

high-performing schools? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

Has the current practice been 

effective or ineffective? 

 

EFFECTIVE 

 

EFFECTIVE-  

In use county 

wide 

 

EFFECTIVE 

 

EFFECTIVE 

 

Teachers are 

making use of 

this data to 

improve our 

teaching 

 

EFFECTIVE 

 

EFFECTIVE 

What data source(s) do you have 

that support your answer? 

(identify all applicable sources) 

AYP reports DIBELS 

reports and 

graphs 

San Diego 

Fluency 

Testing  from 

Sopris West 6 

Minute 

Solution 

Data 

Notebooks are 

kept on every 

child 

TN TDOE 

Report Card 

and AYP 

Think Link 

reports are 

reviewed by 

classroom 

teachers 

Reports are 

generated from 

IXL website 

Evidence of effectiveness or 

ineffectiveness (State in terms of  

quantifiable improvement) 

All sub-groups 

went up 5% 

33% of 

students are 

benchmarked 

after mid year 

DIBELS test 

95% of 

students raised 

their fluency 

level from 

beginning to 

mid year 

44% of Tier II 

students 

increased their 

Think Link 

Scores from 

Test A to Test 

B 

We improved 

our Reading 

Scores from a 

B to an A  
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Evidence of equitable school 

support for this practice 

All students in 

Grades 1-8 

have 

completed all 

testing 

All students in 

K and 1
st
 

grades are 

given DIBELS 

All students in 

grades 1-8 

participate 

All students in 

grades K-8 

were tested. 43 

were marked 

for intensive 

support using 

SRA  

All students 

take test and 

all staff 

participate in 

the breakdown 

of data 

Students in 

grades K—8 

participate 

All students in 

grades K-8 

have an 

account that is 

accessible at 

home. 

Next Step (changes or 

continuations) 

Disaggregate 

data and give 

to grade level 

teachers for 

instruction and 

intervention 

purposes 

Continue 

benchmark 

and progress 

monitoring 

Continue 

fluency 

practice with 

an emphasis 

on monitoring 

those students 

not 

progressing 

Continue with 

am emphasis 

on 50% 

improvement 

by next school 

year for 

students 

receiving 

intensive 

direct 

instruction 

Continue to 

desegregate 

the data and 

use as a 

predictor for 

future 

assessment 

Continue 

program with 

an emphasis 

on extra 

practice at 

home. 

Continue use 

of program 



 

 

 

Template 3.3.b: Assessment Gap Analysis 
 

Assessment Gap Analysis ï Narrative Response Required 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   
(How are we currently allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality assessment practices?) 

 

TIME 

 The amount of time given varies due to the use of a wide range of assessments. Tests are 

given at different times of the year and with varying frequency.  Tests such as Think 

Link, and DIBELS are given three times per year, while TCAP is given yearly, and 

Scholastic Reading Inventory twice a year.  Other tests such as those textbooks 

assessments aligned with the curriculum and reading and spelling pretest/ post-tests are 

given throughout the nine weeks.  Time spent on professional development is five 

required days and two optional days.  To communicate assessment information with 

students, parents, and appropriate stakeholders are given in the form of Parent/Teacher 

conferences for a total of twelve hours a year, and open-houses held once a year for two 

hours. 

 Staff development addressing proper assessment techniques and strategies 

 Individual student analysis of strengths and weaknesses 

 

           MONEY 

 Money spent on professional development. Title I Funds are allocated for providing 

assessment information to students, parents, and members of the community, staff 

development, and certain assessments such as Think Link, IXL Math, and others. 

 

PERSONNEL 

 Hilham Elementary has a support system in place for enhancing the quality of 

instruction and curriculum, such as a team of highly-qualified personal to access 

DIBELS. Other personnel are brought in for Think Link training and 3 Tier Reading. 

 Organizing and providing staff development concerning interpretation and 

implementation of evaluation and assessment practices. 

 

 

OTHER RESOURCES 

 Re-teaching supplementary materials are used in the classroom 

 Technology and supplementary materials are used to pre/post test for mastery 

 Newsletters are sent home 

 School-wide Website 
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ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 
(How should we be allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality assessment practices?) 
 

TIME 

 Continue staff development in analysis and use of data 

 Continue staff development as testing changes occur 

 

MONEY 

 Continue staff development in area of assessment 

 Purchase STAR Reading 

 

PERSONNEL 

 More training in Assessment  

 Extended evaluation of all subgroups with emphasis upon weak areas 

 

OTHER RESOURCES 

 Teachers should be totally comfortable with on-line assessments and supplementary 

materials for mastery. 
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Template 3.3.c: Assessment Summary Questions 
 (Rubric Indicator 3.6) 

 

 

Assessment Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as assessment practice challenges 

identified in the templates above, that could be a cause of the prioritized needs identified in component 1.) 

 

 ̧ One major challenge we face is the question of the effectiveness of the Corrective 

Reading and Reading Mastery.  Research should be conducted to see if this assessment  

program is both testing and predicting effectively. 

 Focus on teachers' understanding of the relationship between the ―Blueprint for 

Learning‖ and assessment 

 Training on new assessment procedures such as STAR and DIBELS. 

 

 
   

Assessment Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 

 

 One of our major strengths is the use of aligned assessments to the standards determined 

by the Tennessee Department of Education. As a school, we realize that some of our 

textbooks may not properly correspond to the state’s standards.  To accommodate for 

this, instruction is being aided by other materials other than textbooks.  We know that 

aligned assessments are one of our strengths because all standards are being covered by 

professional staff members and the annual AYP is being met. 

 At Hilham Elementary, we realize that some tests may not have a high reliability or 

validity score.  Therefore, we do not rely on one test to determine a student’s placement.  

A student’s achievement status is pulled from a variety of data.  

 The use of monitoring and pacing is also a strength of ours.  Our professional staff is 

continually monitoring our students to ensure that they are progressing as they should 

and re-teaching material as needed.   

Assessment Summary Questions- Narrative Response Required 
How will we address our challenges?  

 

 We will address our Tier Reading program intervention (Reading Mastery and Corrective 

Reading) by determining its effectiveness. 

 Assessments will be used to determine the quality of student performance and help 

incorporate opportunities for students to improve. 

 Staff development will be conducted to address needs of various subgroups, with 

emphasis placed upon addressing the ability levels within a subgroup. 

 Use data results to help differentiate instruction to help meet student needs and to 

provide timely remediation, enrichment, acceleration, and to tutoring. 



 

 

Template 3.4.a: Organizational Practices 
 (Rubric Indicators 3.7and 3.8) 

 

Current Organizational 

Practices 

Promotes time 

on task for all 

students 

 

Professional 

Development 

for school 

leaders 

Vision, 

Beliefs, and 

Mission 

 

Engage 

Parents and 

Community 

 

Mentoring 

 

 

 

__________ 

(identify 

practice) 

__________ 

(identify 

practice) 

Evidence of Practice (State in 

definitive/tangible terms) 

Administration 

teachers, and 

Reading 

Specialist have 

created 

scheduled 

specific on 

time task 

blocks for 50 

min. of 

uninterrupted 

Reading 

Instruction 

The 

administration 

participates in 

leadership 

conference 

every year and 

the LEADS 

Conference  

Included in 

school 

handbook 

1. Meet the 

Teacher Night 

2. Parent 

Classes 

3. PTO 

4. AR Night 

5. Fall Festival 

 

Each new 

teacher is 

assigned two 

experienced 

teachers for 

collaboration 

  

Is the current practice research-

based? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

  

Is it a principle & practice of 

high-performing schools? 

 

YES 

 

YES 

 

YES 

 

YES 

 

YES 

  

Has the current practice been 

effective or ineffective? 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

 

EFFECTIVE 

  

What data source(s) do you have 

that support your answer? 

(identify all applicable sources) 

TVAAS scores 

indicated more 

than one years 

growth 

On file in 

principles 

office 

We have met 

AYP 

consistently 

Attendance 

logs are kept 

New teachers 

meet as needed 

  

Evidence of effectiveness or 

ineffectiveness (State in terms of 

quantifiable improvement) 

Score on 

TBOE Report 

card  

Ideas are 

presented to 

staff during 

Professional 

 

 

N/A 

Research 

shows the 

more involved 

families are 

All teachers 

were rehired 

the following 

year 

  



 

Tennessee School Improvement Planning Process Templates – August, 2007 Page 39 of 68 

Development 

meeting 

the more 

academically 

successful the 

school will be 

Evidence of equitable school 

support for this practice 

The 

administration 

creates a 

schedule that 

will allow for 

time on task 

The 

administration 

returns with 

information 

for faculty 

 

 

N/A 

Continue to 

enhance 

opportunities 

for greater 

community 

involvement 

Each non- 

tenured 

teachers is 

assigned two 

mentoring 

teachers 

  

Next Step (changes or 

continuations) 

Continue to 

refine schedule 

to create more 

time on task 

Continuous 

development 

of new ideas 

by teachers 

attending 

professional 

development 

Continue to 

promote our 

schools vision 

Continued 

practice by all 

staff and 

personnel 

Continue the 

mentoring 

opportunities 
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Template 3.4.b: Organizational Gap Analysis 
 

Organizational Gap Analysis ï Narrative Response Required 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   
(How are we currently allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality organizational practices?) 

 

TIME 

 90 minutes blocks of uninterrupted Reading Instruction in grades K-3 and 50-60 minutes 

in grades 4
th

 – 8
th

  

 

MONEY 

 ̧ Monies are allocated from BEP, Title I, and our school funds to provide needed  

 professional development opportunities and assistance to help engage our parents, 

community, and school. 

 

PERSONNEL 

 Professional Development 

 New teacher mentor for 3 years 

 

OTHER RESOURCES 

 Adopt-A-School program  

 Parent Volunteers 
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ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 
(How should we be allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality organizational practices?) 
 

TIME 

 More staff development opportunities focusing on differentiated teaching 

strategies 

 

 

MONEY 

 Professional Development for Administrators  

 

 

            PERSONNEL 

 Faculty Meetings/Committee Meetings 

 

            OTHER RESOURCES 

 Increase our enrollment in after-school program for our at-risk students 
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Template 3.4.c: Organization Summary Questions 
 (Rubric Indicator 3.8) 

 

 

Organization Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as organizational practice 

challenges identified in the templates above, that could be a cause of the prioritized needs identified in component  

 

 Engaging parents and our community- More opportunities need to be provided to bring 

together our community, along with our parents and school systems. 

 
 

  

 

 

 

 

Organization Summary Questions- Narrative Response Required 
How will we address our challenges?  

 

 Provide more ways to promote parent, school, and community involvement 
 Form school-wide committees to deal with this issue. 

 

 

Organization Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 

 

 Promoting time-on-task for all teachers and administration with detailed blocks of 

scheduling to decrease class interruptions and to help increase class-instruction 

time.  

 Teachers utilize their own daily plans and schedules. 

 Professional Development, because there is a wide variety of courses offered, 

online and local, and some last more than one day. 
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GOAL 1 – Action Plan Development 

Template 4.1 ï (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________                

Section A ïDescribe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.) 

Goal 
The percentage of students who are below proficient in reading/language arts will decrease by 3% by the end of 
2010-2011 school year. 

Which need(s) does this Goal address? 
Our goal is based upon the need to ensure that students who experience difficulty mastering the proficient or 
advanced levels of academic achievement standards will be provided with effective, timely additional assistance. 

How is this Goal linked to the systemôs Five-Year Plan? Improved Student Performance as stated in Overton County five year plan and School Improvement Plan. 

ACTION STEPS – Template 4.2 ï (Rubric Indicator 4.2) IMPLEMENTATION PLAN – Template 4.3 ï (Rubric Indicator 4.3) 

Section B ï Descriptively list the action you plan to take to ensure you 
will be able to progress toward your goal.  Action steps are strategies 
and interventions which should be scientifically based where possible 
and include professional development, technology, communication, and 
parent and community involvement initiatives within the action steps of 
each goal. 

Section C ï For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding 
sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action 
step.) 

Timeline 
Person(s) 

Responsible 
Required 

Resources 

Projected Cost(s) 
& Funding 
Sources 

Evaluation Strategy 
Performance Results / 

Outcomes 

Action 
Step 

Professional Development-Differentiated 
Instruction 
PD-provide high quality professional development 
in the areas of reading/language arts and writing 
T-identify strategies for training personnel both 
professional and paraprofessional. 
C-communicate with staff through faculty meetings, 
memos, e-mails and newsletters 
C-communicate with community through local 
newspapers, radios, brochures, and websites 

2011-2012  
school 
year 

Principals, 
faculty and 

staff 
$5000. 

At risk funds 
Title I 

Technology 
SPED 

vocational funds 

State mandated tests 
ThinkLink 

on-line and paper 
assessment 

 

Differentiated instruction 
communication among 

teachers, supervisors, and 
counselors  

Action 
Step 

Professional Development- analyzing test scores 
three times per year 
T-implement researched based strategies for 
improving student learning in reading/language arts 
(SRA) 
C-communicate with staff through staff meetings, 
memos, and emails in order to provide 
communication among school and all stakeholders 
C-communicate with community through local 
newspapers, radios, brochures, and websites when 
data becomes available 

2011-12 
school 
year 

 
data teams 
teachers 
principals 

$20,000. 
At risk funds 
SPED funds 

ThinkLink scores 
sign-in sheets 

agendas 
state mandated test 

 

evaluate/change 
curriculum based on test 

data.   
Implementation of 

strategies that show 
student learning.  All 

stakeholders are aware of 
action plan for improved 

student performance. 

Action 
Step 

Professional Development-Reading in the Content 
Area 
PD-provide high quality of professional 

2011-12 
school 
year 

 
Principals 
data teams  

$500. 
SPED 
Title I 
Title II 

State mandated test 
Compass/Odyssey 

data 

Teachers will implement 
teaching methods from 
various professional 
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development in the areas of reading/language arts 
and writing 
PD-Deferential training  
T-identify strategies for training personnel, both 
professional and paraprofessional 
C- communicate with staff through staff meeting, 
memos and emails 
C-communicate with community through 
newspapers, radio, and brochures 
  

teachers 
 

ThinkLink data development in 
reading/language arts.  All 
stakeholders are aware of 
professional development 
strategies. 

Action 
Step 

Tutoring-Before and after school tutoring based on 
student needs in reading/language arts and writing. 
PD-develop best practices that reflect appropriate 
teaching strategies aligned with state standards in 
reading/language arts and writing 
C-communicate with parents through progress 
reports, conferences, and phone calls 
T-use on-line programs such as Compass/Odyssey 
for tutorials on a daily basis. 

2011-12 
Principals 

faculty/staff 
$1000. 

Extended 
contract 

21
st
 century 

grants 

Compass/Odyssey 
data 

state mandated tests 
ThinkLink data 

monitor student work 

Improve test scores in 
reading, language arts 

and writing.   
Teaching strategies 
aligned with state 

standards. 
Improve use of 

Compass/Odyssey in after 
school programs 
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GOAL 2 – Action Plan Development 

Template 4.1 ï (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________                

Section A ïDescribe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.) 

Goal 
Reduce the percentage of students in grades 3-8 who are non-proficient in Math by 5% by the end of the 2011-12 
school year. 

Which need(s) does this Goal address? Increase the non proficient performance in the area of math. 

How is this Goal linked to the systemôs Five-Year Plan? Improved student performance as stated in the Overton County five year plan. 

ACTION STEPS – Template 4.2 ï (Rubric Indicator 4.2) IMPLEMENTATION PLAN – Template 4.3 ï (Rubric Indicator 4.3) 

Section B ï Descriptively list the action you plan to take to ensure you 
will be able to progress toward your goal.  Action steps are strategies 
and interventions which should be scientifically based where possible 
and include professional development, technology, communication, and 
parent and community involvement initiatives within the action steps of 
each goal. 

Section C ï For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding 
sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action 
step.) 

Timeline 
Person(s) 

Responsible 
Required 

Resources 

Projected Cost(s) 
& Funding 
Sources 

Evaluation Strategy 
Performance Results / 

Outcomes 

Action 
Step 

All teachers and teacher assistants will use a variety 
of remediation programs to assist students math 
understanding. 
PD-professional development in a variety of 
remediation programs 
C-communicate with parents through newspapers, 
newsletters, brochures and radio. 
T-use computer labs in all schools as one 
remediation choice and for evaluation. 

2011-2012 
school year 

Teachers 
principals 
teacher 

assistants 

$3000. 

AYP grant 
TTU grants 
21

st
 Century 
grant 

 

Work posted  
state mandated test 

ThinkLink results 
IXL Math 

Student improvement in 
math understanding 

Teachers attend math 
remediation training. 

 

Action 
Step 

Tutoring-before and after school programs based on 
individual student needs 
P/C-progress reports and phone calls, report cards 
and notes home. 
T-computer lab utilized in math remediation 
C- newspaper articles, website, brochures to 
communicate with community 
 

2011-12 
school year 

Teachers 
principal 

$3000. 
Extended 
contract 

21
st
 century grant 

Monitor work 
state mandated test 

ThinkLInk results 
IXL math 

Students placed in remedial 
programs based on 

assessment  

Action 
Step 

Provide opportunity for teachers to align courses with 
the most recent curriculum standards and 
assessments 
PD-professional development covering state 
curriculum standards, and mapping 

2011-12 
school year 

Principal 
teachers 
math 
chairperson 

$2000. 
N/A 

 

Notebook with map 
alignment between 

curriculum 
standards and 
assessments 

Teachers use staff 
development to align 
curriculum  
Teachers will use 
Compass/Odyssey and IXL 
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PD-Compass/Odyssey and ThinkLink 
P/C-curriculum will be communicated to parents and 
community by placing copies in the public library, 
school library, and school website 
T-implementing research based strategies for 
improving student learning in math 
C-meetings to provided information concerning 
assessment reports 
 

math to improve 
achievement in math 
curriculum available to all 
stakeholders 

Action 
Step 

Professional Development-demonstrates and helps to 
develop best practices strategies 
PD-develop best practices lesson plans and share 
with other teachers 
PD-provide high quality professional development in 
the area of math-TTU 
T-identify strategies for training personnel both 
professional and paraprofessional 

2011-2012 
school year 

Principal 
Teachers 

TTU 
$1000. 

TTU Grant 
Title I and Title II 

funds 

Monitor use of 
strategies  

Log of activities of 
use of best 
practices 

Data from TTU 
grant 

Teachers will have improved 
lesson plan development 
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GOAL 3 – Action Plan Development 

Template 4.1 ï (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________                

Section A ïDescribe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.) 

Goal Students will improve their writing score until overall writing scores are 4.5 

Which need(s) does this Goal address? Increase the percentage of the number of 5 and 6 scored papers 

How is this Goal linked to the systemôs Five-Year Plan? Improved student performance as stated in the Overton County five year plan 

ACTION STEPS – Template 4.2 ï (Rubric Indicator 4.2) IMPLEMENTATION PLAN – Template 4.3 ï (Rubric Indicator 4.3) 

Section B ï Descriptively list the action you plan to take to ensure you will 
be able to progress toward your goal.  Action steps are strategies and 
interventions which should be scientifically based where possible and 
include professional development, technology, communication, and 
parent and community involvement initiatives within the action steps of 
each goal. 

Section C ï For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding 
sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action 
step.) 

Timeline 
Person(s) 

Responsible 
Required 

Resources 

Projected Cost(s) 
& Funding 
Sources 

Evaluation Strategy 
Performance Results / 

Outcomes 

Action Step 

PD-Use curriculum mapping to align grade 
level objectives with state standards 
T-utilize the computer lab to give students more 
experience in writing. 
C-communicate with parents through 
newspapers, newsletters, brochures and radio. 
 
 

2011-2012 
Teachers 
principal 

 Title I Mandated state test 
Grade level objectives 

will be aligned with 
standards 

Action Step 
Research Writing Across The Curriculum to see 
how it is being done 

2011-2012 
Teachers 
principal 

Time N/A Mandated state test 

Information obtained 
pertaining to best 

practices in writing 
instruction  

Action Step 

C-communicate with parents through progress 
reports 
align grading system to reflect writing 
curriculum 

2011-2012 
Teachers 
principal 

Time N/A Mandated state test 

Alignment between 
grade cards and 
student achievement 
in writing 

Action Step 
Require more writing assignments in grades 3-
8 

2011-2012 
Teachers 
principal 

Time N/A Mandated state test 
Increase student 
performance on 

writing assessments 
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GOAL 4 – Action Plan Development 

Template 4.1 ï (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________                

Section A ïDescribe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.) 

Goal Our goal is to decrease percent of non proficient students in science  in grades 3-8 

Which need(s) does this Goal address? Students will be able to increase comprehension of science subject matter 

How is this Goal linked to the systemôs Five-Year Plan? Improved student performance as stated in the Overton County five year plan 

ACTION STEPS – Template 4.2 ï (Rubric Indicator 4.2) IMPLEMENTATION PLAN – Template 4.3 ï (Rubric Indicator 4.3) 

Section B ï Descriptively list the action you plan to take to ensure you will 
be able to progress toward your goal.  Action steps are strategies and 
interventions which should be scientifically based where possible and 
include professional development, technology, communication, and 
parent and community involvement initiatives within the action steps of 
each goal. 

Section C ï For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding 
sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action 
step.) 

Timeline 
Person(s) 

Responsible 
Required 

Resources 

Projected Cost(s) 
& Funding 
Sources 

Evaluation 
Strategy 

Performance Results / 
Outcomes 

Action Step 

T-Hilham Elementary will continue to use 
United Streaming, Learn 360, Mimioôs, and 

Think Link 
PD-update training on the use of United 

Streaming, ThinkLink  
 

2011-2012 
school 
year 

Principals 
Teachers 

$5000. 
Technology 

Funds 
Title I 

Analyzing the 
data 

Lesson Plans 
TCAP scores improve 

Action Step 
Grade level meetings to correlate subject 
matter  

2011-2012 
school 
year 

Principals 
teachers 

Time N/A Sign in sheets TCAP scores improve 

Action Step 

We will continue to learn and use technology, 
Mimioôs, Learn 360, and jeopardy to pull in 
information not available in our textbooks in 
order to meet state standards. 

2011-2012 
Principals 
teachers 

$500 
Technology  

funds 
Title I funds  

Lesson plans 
 

TCAP scores improve 

Action Step 

C-communicate with parents through newspapers, 
newsletters, brochures and radio. 
PD-demonstrates and helps to develop best practices 
strategies 
PD-develop best practices lesson plans and share 
with other teachers 
PD-provide high quality professional development in 
the area of science 
T-identify strategies for training personnel both 
professional and paraprofessional 

2011-2012 
Principals 

teachers 
$1000. 

Technology  
funds 

Title I funds 

Lesson plans 
 

TCAP scores improve 



 

Component 5 – The School Improvement Plan and Process Evaluation 
 

TEMPLATE 5.1: Process Evaluation 
(Rubric Indicator 5.1) 

Evidence of Collaborative Process ï Narrative response required 

What evidence do we have that shows that a collaborative process was used throughout the entire planning process? 

 

 Sign-in sheets 

 Lesson plans 

 Title I meetings 

 

Evidence of Alignment of Data and Goals ï Narrative response required 

What evidence do we have that proves alignment between our data and our goals? 

 

 Our data sources shows areas of need in language, math and writing 

 State report card 

 Our goals reflect the needs found in our data 

 Our goals are data driven 
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Evidence of Communication with All Stakeholders ï Narrative response required 

What evidence do we have of our communication of the TSIPP to all stakeholders? 

 

 PTO meeting sign in sheets, agendas and minutes 

 Faculty meetings 

 Parents and community members will receive information from the school improvement 

plan through announcements at family nights and parent teacher conferences. 

 School goals will be sent home to parents in a newsletter.   

 Each teacher will receive a copy of the action plan 

 A copy of the school wide improvement plan will be located in the office 
 

 

Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals ï Narrative 

response required 
What evidence do we have that shows our beliefs, shared vision and mission in Component 2 align with our goals in 

Component 4? 

 

Hilham Elementary strives to include differentiated learning, we have an academic schedule that 

allows for all student learning, and we implement researched based interventions.    

 

Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and 

Organization ï Narrative response required 
What evidence do we have that shows our action steps in Component 4 align with our analyses of the areas of 

curriculum, instruction, assessment and organization in Component 3? 

 

Action steps have addressed ineffective practices while strengthening effective practices. 

Language intervention (Reading Mastery and Corrective Reading) has yielded 44% of Tier II 

students increasing ThinkLink scores from Test I to Test II. 
 

 

 

 

What suggestions do we have for improving our planning process? 

 

We suggest beginning the collaborative process of the school improvement plan earlier in 

August.  In August we have several days of in-service with teachers, administration and non-

certified employees.  During these days we could begin collaboration to start the process for 

school improvement.   
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TEMPLATE 5.2: Implementation Evaluation 
(Rubric Indicator 5.2) 

Evidence of Implementation ï Narrative response required  

What is our plan to begin implementation of the action steps? 

 

After the faculty meeting in the beginning of the year, each teacher will receive a copy of the 

action steps from component 4.  During grade level planning, each grade level will identify areas 

of weaknesses in which to implement action steps.  The teachers will begin implementing action 

steps. 

 

Evidence of the Use of Data ï Narrative response required 

What is the plan for the use of data? 

 

 Gather assessment results 

 ThinkLink will be given September, December, and March 

 DIBELS will be given September, December, and March 

 Data results will drive our instruction and require us to make adjustments along the way 

 

 

TEMPLATE 5.3: Monitoring and Adjusting Evaluation 
 (Rubric Indicator 5.3) 

Evidence of Monitoring Dates ï Narrative response required 

What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will meet to sustain the 

Tennessee School Improvement Planning Process?  Identify the person(s) responsible for monitoring and the role 

they will play in the monitoring process. 

 

October/November and May/June 

The principal will designate committees and identify responsibilities of each team component 

member.   

 

Evidence of a Process for Monitoring Plan ï Narrative response required  

What will be the process that the School Leadership Team will use to review the analysis of the data from the 

assessments and determine if adjustments need to be made in our plan? 

 

The leadership team will meet on a monthly basis with facilitators to determine whether or not 

adjustments need to be made to our action steps.  Grade level representatives will share these 

recommendations to their grade level team. 
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Evidence of a Process for Adjusting Plan ï Narrative response required 

What will be the process that the School Leadership Team will use for adjusting our plan (person(s) responsible, 

timeline, actions steps, resources, evaluation strategies) when needed? 

 

 

 Principals and teachers will identify students by proficiency level 3 times per year.   

 Leadership team will adjust action steps as needed for academic intervention with the 

target students 

 resources will be allocated to support the interventions to include shifting 

support/resources to highest needs 

 Evaluation strategies will include data from formative assessments through the year 

 Summative assessments such as TCAP and writing assessment will be used at the end of 

the year to adjust the plan if needed. 
 

 

 

Evidence of a Plan for Communicating to All Stakeholders ï Narrative response required 

How will the School Leadership Team communicate success/adjustments of the plan to stakeholders and solicit 

ongoing input from stakeholders? 

 

Feedback on the school improvement plan is part of the grade level planning, faculty meetings, 

parent teacher conferences, family nights, and regular PTO meetings.  We will also communicate 

to all families and stakeholders via newspapers and newsletters. 
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Hilham Elementary School 

Schoolwide Title I Faculty Survey 

Fall 2011 

 
Directions: To help us determine how to use Title I funds most effectively and thereby 

improve the overall program at Hilham Elementary School, please complete 

this survey and return it to Ms. Gore by Friday, November 4th.  Thank you 

for your input. 

 

 

1. More children have been better served as a result of Hilham Elementary School 

being a schoolwide Title I school. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

2. The ñMeet the Teacherò night at the beginning of the year encourages positive 

parental involvement. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

3. Having a full-time guidance counselor benefits my students. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

4. The after-school program benefits my students. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

5. Student discipline is adequate at Hilham Elementary School. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

6. Class size directly affects student achievement. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

7. A positive school climate exists at Hilham Elementary School. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

8. Teachers have adequate instructional supplies. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 
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9. Interaction between parents and teachers greatly enhances our instructional 

program. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

 

10. Community involvement directly affects the quality of our academic program. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

11. Students have adequate access to technology at Hilham Elementary School. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

12. Having Title I folders are of benefit when you confer with a parent regarding a 

student. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

           -continued on 

the back 

            

 

13. School level staff development/inservice is an important part of improving our 

teaching program. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

14. Report cards, mid-term reports, school calendar, school website, and handbook 

keep parents adequately informed. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

15. The school calendar, handbook, faculty meetings, and grade-level meetings keep 

faculty adequately informed. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

16. I believe the administration of Hilham Elementary School supports the faculty. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 
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Please list any other activities that you believe might improve our parental involvement. 

 

 ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

 

 Please use the space below for any additional comments you may have concerning 

the schoolwide Title I plan or anything else pertaining to school improvement. 

 

 ________________________________________________________________________ 

 

 ________________________________________________________________________ 

 

 ________________________________________________________________________ 

 

 ________________________________________________________________________ 

 

 

 Please list any staff development you have attended that was researched based and     

 you are implementing in your classroom. 
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Hilham Elementary School 

Schoolwide Title I Parent Survey 

Fall 2011 

 
Directions: In an effort to involve parents in the overall improvement of our educational 

program, we ask that you take a few minutes to complete the following survey.  

Please have your child return the survey to his/her homeroom teacher by Friday, 

November 11th.  Thank you for your help and input. 

 
1. Parental involvement is an important part of my childôs education. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

2. The ñMeet the Teacherò night at the beginning of the year encourages positive parental 

involvement. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

3. Having a full-time guidance counselor benefits my child/children. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

4. The after-school program benefits my child/children. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

5. Student discipline is adequate at Hilham Elementary School. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

6. Class size directly affects student achievement. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

7. I believe Hilham Elementary School has a safe learning environment for my child/children. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

8. The school calendar, website, and handbook are beneficial. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

9. Interaction between parents and teachers greatly enhances our instructional program. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 
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10. I believe my child has had adequate access to computers this year by way of the computer 

lab, in-class computer/Internet used by the classroom teacher, Accelerated Reader, and 

ThinkLink. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

11. School attendance and being on time are important to my childôs education. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

12. Report cards, mid-term reports, school calendar, school website, and handbook keep 

parents adequately informed. 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

13. The Overton County School Boardôs attendance policy is fair and adequate. 

 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

           -continued on 

the back 

14.   My child has been given more educational opportunities because Hilham Elementary 

School is a schoolwide Title I school. 

 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

15. I am encouraged to visit my childôs school and classroom. 

 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

16.   I have a good relationship with the staff at my childôs school 

  

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

17.   I am treated courteously when I visit the school 

 

 strongly agree  agree  undecided  disagree 

 strongly disagree 

 

18.   The teachers are approachable and helpful 

 

 strongly agree  agree  undecided  disagree 

 strongly disagree 
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19. I attended the fall parent-teacher conference. 

 

 yes  no 

 

20. I believe more parent meetings should be offered. 

 

 yes  no 

 

21. Which is the best time slot for school meetings that you might want to attend? 

 

 3:00 – 5:00 p.m.  5:00 – 7:00 p.m.  Other______________ 

 

 

 

 

 Please list any other activities that you believe might improve our parental involvement. 

 

 ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

       

 

 Please use the space below for any additional comments you may have concerning the 

schoolwide Title I plan or anything else pertaining to school improvement. 

 

 ______________________________________________________________________________

______________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

           ________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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Hilham Elementary School 
2011-12 

 
PARENT FAMILY INVOLVEMENT PLAN 

 
Meetings will be held annually.  These meetings will be held at different times of the day 
to accommodate working schedules of parents.  Legal requirements and information 
about the Title I program will be discussed.  Minutes, agenda, and sign-in sheets of any 
meeting will be kept on file within the school. 
 
Annually, parents will be surveyed to get information that will be used in the 
development of specific programs and policies.  Parents will be offered the opportunity 
to participate in the ongoing development of the Title I program, the parental 
involvement policies, and the school wide program.  Parents will also be surveyed to 
determine the effectiveness of Hilham Elementary Schoolôs Parent Involvement 
program.  Negative comments pertaining to the school level parent involvement plan will 
be submitted to the Title I Director. 
 
Parents of participating children will receive timely information about Title I/No Child Left 
Behind (NCLB) through the Title I Coordinator, parent/teacher conferences, teacher 
notes, and report cards.  Parent notice information will be in the school handbook and 
on the website. 
 
The school and parents will jointly develop an acceptable school compact that meets 
the requirement of Title I/NCLB.  This compact will describe the responsibilities of the 
school, the parents, and the students.  Moreover, the compact will address the 
importance of communication among the stakeholders as well as ways to enhance 
student achievement and the importance of regular attendance. 
 
Two parent teacher conferences will be held each year, fall and spring.  Grade level 
meetings will also be held at the beginning of each school year.  In addition to providing 
parents with information about their childôs progress, Parent School Compacts will be 
distributed at this time.  Reports to parents will also consist of report cards, mid-nine 
weeks reports, weekly folders, classroom websites, documented phone calls, and 
individual student notes to parents. 
 
Parents are encouraged to participate in school volunteer programs.  Parent volunteer 
programs will be implemented by the school counselor, and documentation will be 
maintained.  Appropriate ways to contact Hilham Elementary School staff are stated in 
the school handbook.  The school handbook is distributed annually to each child with 
documentation from the parent  that the handbook has been reviewed.   
 
Parents will be given the opportunity to request regular meetings.  They will also be 
provided materials as well as training opportunities geared to improving their childôs 
achievement.  Materials and training opportunities will be provided at the time of parent 
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involvement sessions, PTO meetings, the annual parent meeting, and upon parent 
request. 
 
Parental involvement will be strengthened by helping parents understand state 
curriculum standards and assessments.  TCAP scores will be distributed, and 
explanations will be provided through parent involvement sessions with emphasis upon 
academic achievement, state standards, state curriculum, and state assessments.  In 
addition, information pertaining to the above at local levels will also be provided 
including how to improve their childôs achievement levels.  At staff meetings, information 
pertaining to the value of parent involvement and how parents can contribute to their 
childôs education will be discussed and distributed. 
 
Parents will be provided opportunities to participate in and information regarding the 
following programs:  Head Start, Parenting Classes/Workshops, Adult Basic Education, 
Overton County Health Department initiatives, and The Stephens Center.  This 
information will be distributed at the annual parent meeting, PTO meetings, newsletters, 
and other parent meetings as appropriate. 
 
ACCESSIBILITY 
 
Parents with limited English proficiency or disabilities will have the opportunity to 
participate fully, as do all other parents. 
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Overton County 
PARENT FAMILY INVOLVEMENT PLAN 

 
The Overton County Board of Education is committed to providing a quality education 
for every child in the district.  The board also endorses the concept that families and 
school personnel must work together to improve the quality of education for all students.  
When school and families form strong partnerships, the academic success of all 
children improves significantly.  The major benefits of parent involvement for students 
include:  higher achievement test scores, better grades, more consistent attendance at 
school, more positive attitudes and better behavior, and more effective school wide 
programs and activities (Macfarlene, 1995.) 
 
A system level advisory committee consisting of parents, administrators, and members 
of the community will be organized to develop the school districtôs ñParental Involvement 
Planò.  The committee members will be volunteers representing parents from individual 
schools as well as LEA representatives and the community at large.  The Overton 
county Parent Advisory Council (OCPAC) will meet at least annually to evaluate the 
effectiveness of the districtôs Parental Involvement Plan and subsequent activities.  The 
evaluation procedures will consist of surveys distributed to all parents of Title I schools 
as well as discussion to the plan will occur if warranted with negative comments being 
forwarded to state Title I Consultants.  Parents will also be surveyed to identify barriers 
that might limit parental involvement such as lack of childcare during events, lack of 
transportation to events, handicapped accessibility, and language barriers including 
ñEnglish as a Second Languageò concerns.  Other barriers may emerge and will be 
addressed as well. 
 
The LEA will provide coordination, technical assistance and other support necessary to 
assist schools in planning and implementing effective parent involvement.  Information 
pertaining to parent involvement requirements/activities will be distributed at principalsô 
meetings and published in local newspapers; opportunities for staff development 
pertaining to ñparental involvementò will be provided to teachers and /or counselors; 
district level personnel will meet with school level committees (school personnel and/or 
parent groups) regarding  the effects of parental involvement upon student progress; the 
LEA will assist with  the school level ñannual parent meetingò as needed/requested. 
 
The LEA will build schools and parentsô capacity for strong parent involvement by 
providing materials such as  ñThe Parent Cornerò or ñHome School Connectionsò on a 
regular basis:  each year, at least one systemwide parent involvement activity pertaining 
to achievement, attendance, or discipline will be held; and additional time will be 
provided for school level counselors to address the parental involvement 
concerns/activities (funded through ñSafe/Drug Free and Extended-Contractò monies). 
 
Through the use of extended time, counselors will hold parent sessions pertaining to 
improvement strategies for homework, attendance, and appropriate forms of discipline.  
Topics such as curriculum/courses of study and state standards for achievement will be 
addressed by the counselors as well as shared at grade level meetings, at PTO 
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meetings, and at parent teacher conferences.  Information concerning the stateôs 
website will also be shared at meeting, in the newspaper, and through newsletters.  
School level websites (i.e. Teacher Web) will be utilized to keep parents informed of 
their childôs assignments, and classroom achievement.  Information about homework, 
attendance, and discipline will be shared through the use of pamphlets, newsletters, 
and newspaper articles. 
 
The Overton County Parental Involvement Program will coordinate with other programs 
such as Head Start, The Stephens Child Abuse Prevention Center, Adult Basic 
Education Services, and the Overton County Health Department.  Information from 
these agencies concerning program opportunities will be distributed annually to each 
school.  Representatives from these groups will be invited to present information at 
each schoolôs annual parent meetingsô.  In addition, the Title I Director will serve on the 
Overton County Health Council and the Head Start Advisory Board. 
 
The System level ñParental Involvement Planò will be included in the calendar given to 
each student at the beginning of the school year.  Parental notices, as required by 
NCLB, will be included in school-level handbooks, in the newspapers, and on the 
countyôs website.  Overton Countyôs Parental Involvement Policy will also be available 
on the county website. 
 
Currently, Overton county receives more than $500,000 in Title I funds.  The law 
stipulates that LEAôs receiving more than this amount will allocate at least 1% of the 
total allocation to parental involvement activities; moreover, not less than 95% of the 1% 
must be allocated to the individual Title I schools. 
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PARENTAL NOTIFICATION UNDER NCLBA 
Tennessee Department of Education 

Office of Federal Programs 
 

The No Child Left Behind Act (NCLBA) makes it clear that Congress expects schools receiving federal 
funds to ensure that parents are actively involved and knowledgeable about their schools and their 
childrenôs education.  The law requires schools to give parents many different kinds of information and 
notices in a uniform and understandable format and to the extent practicable, in a language that the 
parents can understand.  Listed below are some of these requirements.  (It includes only those notices 
that must be made to parents by school districts or individual public schools.) 

 
Report cards on statewide academic assessment.  No later than the beginning of the 2002-03  
School year, school districts that receive Title I funds must prepare and distribute to parents an annual 
district report card showing the number and percentage of schools identified for school improvement; how 
long the schools have been so identified; and how students achieved on a statewide academic 
assessment compared to students in the state as a whole.  For each  school in the district, the report card 
must show whether the school has been identified for school improvement and how the achievement of 
the schoolôs students on the statewide assessment and other indicators of adequate yearly progress 
compare to those in the district and the state as a whole.  20 U.S.C. 6311 (h)(2).  For each school served 
under Title I, the district must determine and publicize annually whether the school is making adequate 
yearly progress.  20 U.S.C. 6316 (a)(1)(C).  In Tennessee, these requirements are met through our 
Stateôs report card.  (www.overton.k12tn.net & www.state.tn.us) 
 
Teacher Qualification.  At the beginning of each school year, a district that received Title I funds must 
notify parents that they may request information about the professional qualifications of their childrenôs 
classroom teacher(s).  If a parents requests the information, it must include at least whether the teacher 
has met state qualifications and licensing criteria for the grade levels and subject areas taught; whether 
the teacher is teaching under emergency or other provisional status; the baccalaureate degree major of 
the teacher and any other graduated certification.  The information must also disclose whether the child is 
provided services by paraprofessionals, and if so, their qualifications.  20 U.S.C. 63111(h)(6).  A Title I 
school must also give timely notice that the parentôs child has been assigned or has been taught for four 
or more consecutive weeks by a  teacher who is not highly qualified.  20 U.S.C. 6311(h)(6)(B); 20 U.S.C. 
6312(c)(1)(N).  (www.state.tn.us).   
 
Individual achievement on state assessment.  A school that receives Title I funds must provide each 
parent information on the achievement level of their child on each of the state academic assessments as 
soon as is practicably possible after the test is taken.  20 U.S.C. 6311(h)(6)(B); 20 U.S.C. 6312(c)(1)(N). 
 
Limited English proficiency programs.  A school district that uses federal funds to provide a language 
instruction education program for children with limited English proficiency must no later than 30 days after 
the beginning of the school year give the parent(s) of each child identified for participation or participating 
in such a program the following information:  why the child is placed in the program; the childôs level of 
English proficiency, how that level was determined and the status of the childôs academic achievement; 
methods of instruction in the program in which  their child is placed and those of other available 
programs; how the program will meet the education needs of their child; how the program will help their 
child learn English and meet the educational needs of academic achievement standards for grade 
promotion and graduation; the specific exit requirements for the program; in the case of a child with a 
disability, how the program meets the childôs IEP objectives; and information about parental rights.  For a 
child not identified as limited English proficient prior to the beginning of the school year, the district must 
notify parents within the first two weeks of the child being placed in such a program.  20 U.S.C. 6312(g); 
20 U.S.C. 7012(a)-(d).  (www.overton.k12.tn.net) 
 
Schools identified for improvement, corrective action or restructuring.  A school district receiving 
Title I funds must promptly notify parents of each student enrolled in an elementary or secondary school 

http://www.overton.k12tn.net/
http://www.state.tn.us/
http://www.overton.k12.tn.net/
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identified for improvement, corrective action or restructuring that the school has been so identified for 
improvement, corrective action or restructuring that the school has been so identified, an explanation of 
what the identification means, how the school compares in terms of academic achievement with other 
schools in the district and in the state, the reasons for the identification, what the school is doing to 
address low achievement, what the district and state will do to help the school, how the parents can 
become involved in addressing the schoolôs academic issues, and an explanation of the parentsô option to 
transfer their child to another public school or to obtain supplemental educational services for the child.  If 
a school is subject to restructuring, the district must promptly notify the teachers and parents and provide 
them an opportunity to comment before an action is taken and to participate in developing any 
restructuring plan.  20 U.S.C. 6316(b)(6)-(8). 
 
Supplemental educational services.  If a school fails to make adequate yearly progress according to 
certain statutory timetables, the district must make supplemental educational services available to eligible 
children in the school.  The district must provide annual notice to parents of the availability of these 
services, the identity of approved providers of these services and a brief description of the services, 
qualification and demonstrated effectiveness of each provider.  20 U.S.C. 631(e)(2). 
 
Parental Involvement Policy  A district receiving Title I funds and each school served under Title I must 
jointly develop with and distribute to parents of children participating in Title I programs a written policy 
that applies to all parents, it may amend the policy to meet the requirements under the NCLB.  Schools 
must hold at least one annual meeting for Title I parents with information about the programs, a 
description and explanation of the curriculum, forms of academic assessment and if requested 
opportunities for regular meetings to discuss the education of their children; and develop a school-parent 
compact that outlines the responsibilities of each party for improved student academic achievement.  20 
U.S.C. 6318(b), (c).  (www.overton.k12tn.net) 
 
Safe and drug-free schools programs.  A district receiving safe and drug free school program funds 
must inform and involve parents in violence and drug prevention efforts.  The district must make 
reasonable efforts to inform parents of the content of safe and drug-free school programs and activities 
other than classroom instruction.   If a parent objects in writing, the district must withdraw the student from 
the program or activity.  20 U.S.C. 7116(b); 20 U.S.C. 7163.  (www.overton.k12tn.net) 
 
National Assessment of Education Progress.  Districts, schools and students may voluntarily 
participate in the National Assessment of Educational Progress.  Parents of children selected to 
participate in any NAEP assessment must be informed before the assessment is administered that their 
child may be excused from participation for any reason, is not required to finish any assessment and is 
not required to answer any test question.  A district must make reasonable efforts to inform parents and 
the public about their right to access to all assessment data (except personally identifiable information), 
questions and current assessment instruments.  20 U.S.C. 9010 ©(1)(A), (d)(2).  (www.state.tn.us) 
 
Military recruiter access to student information.  Districts receiving federal education funds must notify 
parent of secondary school students that they have the right to request their childôs name, address, and 
telephone number not to be released to a military recruiter without their prior written consent.  Districts 
must comply with any such requests.  20 U.S.C. 7908(a)(2). 
 
Homeless children.  To be eligible for federal funds for programs assisting the education of homeless 
children, a district must provide written notice to the parents of each child enrolled in a separate school for 
homeless children of the choice of schools that homeless schools, and that homeless children must be 
provided transportation services, educational services and meals through school meal programs 
comparable to those offered to other children in the school attended.  The notice must also include 
contact information for the local liaison for homeless children and the state coordinator for education of 
homeless children.  If the district sends a homeless child to a school other than the school or origin or the 
school requested by the parent, the district must provide the parents a written explanation for, including 
notice of the right to appeal the decision.  The information must also be provided whenever a dispute 
arises over school selection.  42 U.S.C. 11432(e)(3)©, (E); 11432(g)(2)(B), (E).  (www.overton.k12tn.net)   
 

http://www.overton.k12tn.net/
http://www.overton.k12tn.net/
http://www.state.tn.us/
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Student Privacy.  A district must develop and adopt policies regarding the rights of parents to inspect 
third party surveys before they are distributed to students; measures to protect student privacy when 
surveys ask for certain sensitive information; parental right to inspect any instructional materials; 
administration of physical examinations or screening of students; collection, disclosure or sue of personal 
information from students for the purpose of marketing or selling that information; and the parental right to 
inspect any instrument used to collect personal information before it is distributed to students.  Districts 
must give parents annual notice of an adoption or continued use of such policies and within a reasonable 
period of time after any substantive change in such policies.  Districts must give parents annual notice at 
the beginning of the school year of the specific or approximate dates during the school year when the 
following a ctivities are scheduled or expected to be scheduled:  activities involving the collection, 
disclosure or use of personal student information for the purpose of marketing or selling that information; 
administration of surveys containing request for certain types of sensitive information; any nonemergency, 
invasive physical examination that is required as a condition of attendance, administered by the school, 
scheduled in advance and not necessary to protect the immediate health and safety of students.  20 
U.S.C. 1232h©(2).  (www.overton.k12tn.net) 
 
Waiver request.  If a school district requests the U.S. Secretary of Education to waive any provision or 
regulation of the NCLB, it must provide notice and information about the waiver to the public in the 
manner in which is customarily provides public notice.  20 U.S.C. 7861(b)(3) (B). 
 
21

st
 Century Community Learning Centers.  A program or activity funded as part of a 21

st
 Century 

Community Learning center providing before and after school activities to advance student academic 
achievement must undergo periodic evaluation to assess its progress toward providing high quality 
opportunities for academic enrichment.  If a district provides such programs or activities, it must notify the 
public that the results of any such evaluation are available upon request.  20 U.S.C. 7175(b)(2)(B). 
 
Schoolwide programs.  A district must inform eligible schools and parents of schoolwide program 
authority under which such schools may consolidate funds from federal, state and local sources to 
upgrade the entire educational program of the school.  The school must serve an eligible attendance area 
in which at least 40% of the children in the area or enrolled in the school are from low income families.  20 
U.S.C. 6312 ©(1)(A). 
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Overton County School Systemõs Non- Discrimination Policy  

 

It is the policy of the Overton County School System not to discriminate o n the 

basis of sex, race, national origin, creed, age, marital status, or disability in is 

educational programs, activities, or employment policies as required by Title VI 

and VII of the 1964 Civil Rights Act, Title IX of the  1972 Educational 

Amendments an d Section 504 of the Federal Rehabilitation Act of 1973.  

 

Title VI of the Civil Rights act of 1964 states:  No person in the United States 

shall, on the grounds of race, color, or national origin, be excluded from 

participation in, or be denied benefits of , or be subjected to discrimination 

under any program or activity receiving Federal financial assistance.  

 

Inquiries regarding compliance with Title VI, Title IX, and section 504 may be 

directed to Michael Gilpatrick or Shelia Pemberton at the Overton Coun ty Board 

of Education, 302 Zachary Street, Livingston, TN  38570.  If you feel you have 

been discriminated against or have a complaint please contact Mr. Gilpatrick or 

Ms. Pemberton at 931 - 823 - 1287.  If you have a complaint, there are forms at 

each school and at the Central Office to register a complaint.  

 

In accordance with the policy of the Board, the following procedure governs the 

processing of student discrimination/harassment grievances:   

 

1.  Any student who wishes to file a discrimination/harassmen t grievance 

against another student or employee of the district may file a written or oral 

(recorded, if possible) complaint with the Director of Schools, principal, 

counselor, or Title IX coordinator.  The administrator taking the complaint will 

document the time, place, complaint, and incident and immediately forward the 

complaint to the grievance committee.  The grievance committee will appoint a 

senior administrator to investigate the grievance.  The grievance shall set forth 

the circumstances of the in cident and identify of the student(s) or employee(s) 

involved.  

2.  The Director, or appointed administrator, shall initiate an investigation of 

the incident and shall protect the confidentiality of the grievant.  
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3.  The investigation shall be completed wi thin ten (10) days of the filing of the 

grievance.  Results of the investigation, along with the recommendations and 

suggestions, shall be shared with the grievant, unless it violates another 

studentõs confidentiality. 

 

4.  If the grievant believes the iss ues are not resolved after considering the 

recommendations and suggestions of the superintendent or investigating 

administrator, the grievant may request a hearing by the grievance committee.  

 

5.  Upon receiving a request for a hearing, the grievance commi ttee shall 

schedule a hearing to occur within twenty (20) days from the date of the 

request.  

 

6.  Both the grievant and the person against whom the complaint was made 

(respondent) may be represented by legal counsel at the hearing.  

 

7.  Within ten (10) day s of the hearing, the grievance committee shall furnish a 

written report of its findings and recommendations of the committee or furnish 

a report to the grievant explaining why the recommendations will not be 

implemented.  

 

8.  Upon receipt of the superinte ndentõs report, the grievant may file a written 

appeal with the Board.  The Board shall, within thirty (30) days from the date 

the appeal was received, review the report and affirm, overrule, or modify the 

decision of the grievance committee.  

 

 

 
 


